
 
Behavioral Health Workgroup 

 Conference Call Agenda 
 

Wednesday, September 9, 2015 

9:00 - 10:30 am 
Department of Health Services, 1 W. Wilson Street, RoomB155, Madison, WI 53703 

Telephone Number: 1-877-820-7831; Passcode: 660 852 # 
  

Meeting Objectives: 
o Receive an update on progress of the SHIP Workgroups 
o Review feedback on the Gap Analysis 
o Preview the process to identify Best and Better Practices 

 

Time Topic Lead Outcomes 

9:00 - 9:05 Welcome and Meeting Objectives Cindy Schlough, SHIP 
Behavioral Health 
Facilitator 

Members will feel prepared 
for a productive meeting 

9:05 - 9:15 Progress of SHIP Workgroups Cindy Schlough Members will understand 
progress achieved by the 
SHIP Workgroups 

9:15 - 10:00 Feedback on the Gap Analysis Joelle Espinosa, SHIP 
Behavioral Health 
Analyst 

Members will review and 
discuss feedback gathered 
via the online SHIP Gap 
Identification Survey 

10:00 - 10:20 Identifying Best and Better Practices Cindy Schlough Members will discuss the 
approach to identify Best 
and Better Practices at the 
next workgroup meeting 
and homework assignments 

10:20 - 10:30 Wrap Up 
1. Gather round robin feedback on what 

worked well and could be better 
2. Complete email evaluation  from 

dhswisconsinsim@dhs.wisconsin.gov 

Cindy Schlough Members will help improve 
our process for working 
together 

 
 


